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FOREWORD — Some  of  the  oldest  and  most  respected  names  in  American  retailing  are  included  in  the  group 
of  Federated  department  stores.  A  number  of  our  stores  have  already  completed  more  than  a  century  of  service  and 
all  are  important  factors  in  the  business  and  civic  life  of  their  communities.  ■  Four  family-operated  stores,  Filene’s 
of  Boston,  Abraham  &  Straus  of  Brooklyn,  and  Lazarus  of  Columbus  with  its  then  subsidiary,  Shillito’s  of  Cincinnati, 
joined  together  to  form  Federated  Department  Stores,  Inc.  in  1929.  Shortly  thereafter  these  stores  were  joined  by 
Bloomingdale’s  of  New  York.  ■  Federated’s  operating  headquarters  is  located  in  Cincinnati,  the  home  of  one  of 
the  original  founding  stores.  Federated  today  consists  of  twelve  department  store  divisions  operating  50  major  stores, 
including  branches,  in  Arizona,  California,  Connecticut,  Florida,  Maine,  Massachusetts,  New  Jersey,  New  Mexico, 
New  York,  Ohio,  Tennessee,  Texas  and  Wisconsin. 
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Jacob  J.  Kaplan 
1889-1960 


Walter  N.  Rothschild 
1892-1960 
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IN  MEMORIAM  — It  is  with  deep  sorrow  that  we  record  the  passing ,  during  the  past 
year ,  of  Walter  N.  Rothschild  and  Jacob  J.  Kaplan.  Both  were  honored  through  memorial 
resolutions  adopted  by  the  Company’s  Board  of  Directors  during  the  year,  but  we  believe  it 
is  fitting  that  we  also  comment  briefly  in  this  report  on  their  contributions  to  our  Company. 

Mr.  Rothschild  was  chairman  of  the  board  of  Abraham  &  Straus  which,  under  his  leadership, 
became  one  of  the  nation’s  great  department  stores.  He  was  one  of  the  founders  of  Federated, 
a  member  of  its  original  Board  of  Directors,  and,  at  the  time  of  his  death,  chairman  of  the 
executive  committee. 

Mr.  Kaplan  also  was  active  in  the  founding  of  the  Company  and  served  on  the  original  Board 
of  Directors.  He  was  secretary  of  the  Company  at  the  time  of  his  death. 

Both  Mr.  Rothschild  and  Mr.  Kaplan  had  participated  in  management  policy  since  the  estab¬ 
lishment  of  Federated  Department  Stores,  Inc.  Their  good  judgment  and  leadership  gave 
impetus  to  the  development  and  growth  of  Federated.  We  were  indeed  privileged  to  share 
for  three  decades  in  the  keen  perception  and  wise  counsel  of  two  such  capable  and  dedicated 


men. 


COMPARATIVE  HIGHLIGHTS 


52  Weeks  Ended  52  Weeks  Ended 

January  28,  1961  January  30,  1960 


Net  Retail  Sales 

$785,357,847 

$759,918,955 

Income  Before  Taxes 

$  68,418,509 

$  69,633,365 

Percent  of  Sales 

8.7% 

9.2% 

Net  Income  After  Taxes 

$  32,968,509 

$  33,883,365 

SALES, 

Percent  of  Sales 

4.2% 

4.5% 

EARNINGS, 

DIVIDENDS 

Net  Income  for  Common: 

Common  Dividends  Paid 

$  18,042,662 

$  16,839,573 

Earnings  Retained  in  Company 

$  14,925,847 

$  17,043,792 

Earnings  per  Share  of  Common  (A)  (B) 

$  1.92 

$  2.01 

Dividends  per  Share  of  Common (B) 

$  1.05 

$  1.00 

Accounts  Receivable 

$128,855,232 

$120,025,500 

FROM  THE 

Inventories 

83,800,880 

84,470,463 

BALANCE 

Working  Capital 

164,917,769 

157,577,875 

SHEET 

Long-term  Debt 

20,678,468 

21,126,624 

Shareholders’  Investment 

255,749,545 

240,826,981 

Common  Shares  Outstanding: 

Average  During  the  Year<B) 

17,175,816 

16,881,490 

ADDITIONAL 

At  the  End  of  the  Year <B> 

17,204,487 

17,140,956 

SALIENT 

FACTS 

Ratio  of  Current  Assets  to 

Current  Liabilities 

3.0 

3.0 

Book  Value  per  Share  of  Common  (B)  <C) 

$  14.87 

$  14.05 

<A)  Based  on  average  number  of  shares  outstanding  during  the  year. 
<B>  Adjusted  to  reflect  2-for-l  split  on  September  9,  1960. 

<C)  Based  on  number  of  shares  outstanding  at  end  of  year. 
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LETTER  TO  SHAREHOLDERS 


Cincinnati,  Ohio 

Dear  Fellow  Shareholder: 

During  fiscal  1960  we  attained  a  3.3%  in¬ 
crease  in  sales  volume.  Net  income  and  earn¬ 
ings  per  share  were  lower  than  in  fiscal  1959. 
Our  financial  position  continues  to  be  strong. 
A  two-for-one  stock  split  and  a  10%  increase 
in  the  dividend  were  made  effective. 

SALES,  NET  INCOME,  EARNINGS  PER  SHARE 

Retail  sales  totaled  $785,357,847  this  year 
compared  with  $759,918,955  last  year.  This 
was  the  twenty-second  consecutive  year  in 
which  Federated  recorded  an  increase  in  sales 
volume.  During  this  period,  annual  sales  vol¬ 
ume  increased  nearly  seven  and  one-half 
times. 

Earnings  per  share  were  $1.92  this  year 
compared  to  $2.01  last  year.  Per  share  earn¬ 
ings,  computed  on  the  average  number  of 
shares  outstanding  in  each  fiscal  year,  while 
slightly  lower  than  last  year  were  higher  than 
in  any  other  year.  Net  income  after  taxes  was 
$32,968,509. 

FINANCIAL  POSITION 

Our  financial  position  continued  strong 
with  no  material  change  in  any  of  the  signifi¬ 
cant  relationships,  except  for  an  important 
enlargement  of  customer  balances  which  ac¬ 
companied  our  aggressive  credit  selling  pro¬ 
grams.  Retained  earnings  continues  to  be  our 
principal  basis  of  financing  growth. 

STOCK  SPLIT  AND  DIVIDEND  INCREASE 

The  Company’s  common  stock  was  split 
two  for  one  on  September  9, 1960,  and  the  new 
stock  placed  on  a  $1.10  per  share  annual  divi¬ 
dend  basis  effective  with  the  October,  1960 
quarterly  dividend.  This  was  equivalent  to 
increasing  the  dividend  from  $2  to  $2.20  per 
share  on  the  pre-split  stock. 

INVENTORIES 

Inventories  and  commitments  for  merchan¬ 
dise,  at  the  year  end,  were  slightly  less  than 


a  year  ago.  We  are  continuing  our  policy  of 
keeping  inventories  filled  in  to  have  the  right 
assortment  of  wanted  goods. 

EXPANSION  PROJECTS  COMPLETED  IN  1960 

The  continuing  physical  growth  of  Feder¬ 
ated  is  evidenced  in  the  variety  of  expansion 
projects  completed  during  the  year. 

Shillito’s  opened  its  first  branch  store  late 
in  September.  The  initial  success  of  this  store 
has  been  very  gratifying.  The  157,000-square- 
foot,  full-line  store  is  located  in  the  Tri-County 
Shopping  Center,  the  Cincinnati  area’s  first 
regional  shopping  center.  The  center  itself  is 
strategically  located  at  the  hub  of  three  coun¬ 
ties  with  a  growing  population  now  in  excess 
of  1,100,000. 

Levy’s  of  Tucson,  Arizona  became  part  of 
our  Fedway  Stores  division  on  July  30  when 
it  was  purchased  for  cash.  In  November, 
Levy’s  opened  a  60,000-square-foot  branch 
store  in  the  new  El  Con  Shopping  Center  four 
miles  east  of  downtown  Tucson.  This  store  is 
on  main  traffic  arteries  serving  areas  of  Tuc¬ 
son’s  greatest  growth,  and  it  has  been  well 
received. 

The  Milwaukee  Boston  Store  in  March 
opened  a  30,000-square-foot  branch  store  in 
the  Point  Loomis  Shopping  Center  in  southern 
Milwaukee.  This  is  an  experimental,  self-serv¬ 
ice,  check-out  store  primarily  offering  budget- 
priced  merchandise.  Innovations  successfully 
pioneered  in  this  store  are  now  being  adapted 
for  use  in  other  Federated  stores. 

Abraham  &  Straus  added  a  1,200-car  park¬ 
ing  garage  in  October  to  serve  its  branch  store 
at  Hempstead,  Long  Island.  This  new  parking 
facility  brings  to  approximately  3,000  the  num¬ 
ber  of  free  parking  spaces  available  to  cus¬ 
tomers  at  the  growing  Hempstead  store. 

Burdine’s  completed  a  major  expansion 
and  rehabilitation  program  at  its  Fort  Lauder¬ 
dale  store  in  October.  The  completion  of  this 
project  has  strengthened  the  position  of  this 
13-year-old  store  in  an  area  of  dynamic 
growth. 
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HALLIBURTON'S  CLOSED 

Fedway  closed  its  Halliburton’s  store  in 
Oklahoma  City  late  in  January,  1961.  Profit¬ 
able  operation  in  Oklahoma  City  would  have 
necessitated  (1)  a  substantial  increase  in  our 
investment  by  adding  suburban  stores,  or  (2) 
reducing  the  downtown  operation  to  a  point 
where  it  would  no  longer  be  in  keeping  with 
Fedway  standards.  The  decision  to  discon¬ 
tinue  this  relatively  small  store  will  enable  the 
Fedway  division  to  utilize  better  its  resources 
and  management  strength  in  its  continuing 
growth  program. 

A.  HARRIS  AFFILIATION  IN  DALLAS 

Before  the  close  of  the  fiscal  year,  Feder¬ 
ated  entered  into  an  agreement  to  purchase  the 
retail  assets  of  A.  Harris  &  Company,  next  to 
Sanger’s  the  oldest  department  store  in  Dallas. 
The  purchase,  which  was  for  cash,  was  con¬ 
summated  on  February  4,  1961  after  the  close 
of  the  fiscal  year.  Therefore,  Federated’s  oper¬ 
ation  of  the  A.  Harris  business  is  not  reflected 
in  the  financial  statements  in  this  report. 

The  affiliation  of  Sanger’s  and  Harris  is 
considered  a  natural  move  because  of  the  com¬ 
plementary  nature  of  the  two  businesses.  It  is 
believed  that  these  stores  together  can  better 
provide  the  goods  and  services  Dallas  cus¬ 
tomers  want. 

1961  DEVELOPMENT  PROJECTS 

A  number  of  major  projects  in  our  devel¬ 
opment  program  are  scheduled  for  completion 
in  fiscal  1961.  In  February,  1961,  Filene’s 
opened  its  ninth  branch  store.  This  is  a  126,- 
000-square-foot  unit  in  South  Shore  Plaza  at 
Braintree,  which  is  part  of  the  metropolitan 
Boston  area.  Fedway’s  Winrock  Center  branch 
in  Albuquerque  will  be  opened  in  May.  Gold¬ 
smith’s  of  Memphis  plans  to  complete  its  first 
branch  store  this  Fall.  Foley’s  has  its  first 
branch  store  under  construction  in  the  new 
Sharpstown  Center  in  Houston  and  plans  to 
open  in  late  Fall.  Lazarus  will  complete  its 
fourth  parking  garage  in  downtown  Columbus 
during  1961. 

MANAGEMENT  CHANGES 

John  F.  Lebor,  who  joined  Federated  in 
1946  and  who  has  served  as  vice  president  and 


a  director  since  1951,  and  J.  Paul  Sticht,  pre¬ 
viously  vice  president  of  the  Campbell  Soup 
Company  and  president  of  the  Campbell  Soup 
International  Division,  were  elected  to  newly 
created  positions  as  executive  vice  presidents 
of  Federated.  In  September,  Mr.  Sticht  also 
was  elected  to  the  Board  of  Directors. 

In  October,  Martin  Riger  was  elected  sec¬ 
retary  of  the  Company  succeeding  the  late 
Jacob  J.  Kaplan.  Mr.  Riger,  who  has  been  asso¬ 
ciated  with  Federated  since  1947,  also  is  gen¬ 
eral  counsel  and  head  of  the  Company’s  law 
department. 

In  November,  Abe  Fortas,  a  partner  in  the 
law  firm  of  Arnold,  Fortas  &  Porter  of  Wash¬ 
ington,  D.  C.,  was  elected  to  Federated’s  Board 
of  Directors.  Mr.  Fortas  was  Undersecretary 
of  the  Interior  in  the  United  States  govern¬ 
ment  between  1942  and  1946  and  has  held 
several  other  government  posts. 

George  E.  Whitten,  chairman  of  the  board 
of  Burdine’s  and  a  director  of  Federated  De¬ 
partment  Stores,  Inc.  since  1956,  resigned  as 
a  director  April  12,  1961,  in  anticipation  of  his 
retirement.  The  Board  of  Directors  has  conse¬ 
quently  taken  action  to  reduce  its  membership 
to  19  directors. 

*  *  *  * 

Federated’s  progress  during  the  past  year 
and  its  continuing  growth  are  tributes  to  the 
energy,  loyalty  and  capability  of  the  thousands 
of  Federated  associates  who  are  the  heart  of 
our  business. 

We  value  highly,  too,  our  good  relation¬ 
ships  with  our  suppliers.  Their  ingenuity,  their 
adherence  to  high  standards  of  quality  and 
service,  and  their  day-by-day  cooperation  help 
us  serve  our  customers  better. 

Respectfully  submitted, 


Fred  Lazarus,  Jr.,  Chairman  of  the  Board 


Ralph  Lazarus,  President 


BY  ORDER  OF  THE  BOARD  OF  DIRECTORS 
April,  1961 
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FLEXIBILITY— KEY  TO  NEW  GROWTH  OPPORTUNITIES 


We  at  Federated  have  always  considered 
the  retailer  to  be  the  personal  representative 
of  the  consumer  in  our  mass  distribution  econ¬ 
omy.  Our  primary  challenge  has  been  to  inter¬ 
pret  customer  preferences  ...  to  provide  the 
goods  and  services  customers  and  potential 
customers  want,  when  they  want  them,  and  as 
they  want  them. 

We  have  developed  throughout  our  organi¬ 
zation  a  keen  sensitivity  to  customer  needs 
and  wants.  We  believe  this  “customer  prefer¬ 
ence”  approach  to  retailing  has  contributed 
significantly  to  Federated’s  growth. 

This  has  been  a  particularly  important  fac¬ 
tor  in  the  decade  just  past.  The  “Fifties”  were 
years  of  revolution  in  customer  preferences. 
The  population  explosion,  the  growth  of  Amer¬ 
ica’s  productive  capacity,  and  the  continuing 
rise  in  discretionary  income  contributed  to  an 
increasing  diversity  of  customer  preferences. 
Suburban  living  created  demand  for  new  kinds 
of  merchandise.  Improving  education  levels, 

Federated's  ability  to  distribute 
many  kinds  of  merchandise 
effectively  to  many  different 
customer  groups  is  illustrated  in 
the  sketches  of  typical  store  scenes 
on  the  preceding  pages. 

Federated  stores  serve  their 
customers  through  both  downtown 
and  suburban  units.  Emphasis  in  all 
of  our  stores  is  on  service  . . . 
service  fully  satisfactory  to 
customers.  In  some  cases ,  this 
involves  varying  degrees  of 
self-selection  and  self-service. 

Each  store  uses  its  flexibility  to 
custom-tailor  its  operations  to  the 
specific  needs  of  its  customers. 


increasing  mobility  of  our  people,  and  greater 
communication  of  ideas  helped  develop  a 
more  sophisticated  shopper  who  consistently 
traded-up  to  better  quality  merchandise. 

During  this  period,  we  built  new  branch 
stores  to  meet  the  customer’s  growing  desire 
for  greater  convenience  in  shopping.  These 
suburban  stores  have  become  an  accepted  and 
important  part  of  the  life  of  thousands  of 
households.  We  built  new  downtown  parking 
garages.  We  undertook  major  rebuilding  and 
expansion  programs  in  our  downtown  stores 
so  that  we  might  serve  the  customer  better 
through  our  central  city  locations.  New  service 
buildings  were  constructed  to  improve  the 
flow  of  goods  from  resources  through  parent 
and  branch  stores  to  the  customer. 

These  capital  improvements,  together  with 
continuing  emphasis  on  “customer-right”  mer¬ 
chandise,  strengthened  our  traditional  cus¬ 
tomer  relationships.  Our  stores  continue  to  be 
an  important  part  of  community  life  ...  an 
energetic  and  energizing  force  in  the  cities  in 
which  they  do  business. 

New  opportunities  to  serve  our  customers 
better  are  developing  with  great  rapidity  as  we 
enter  the  decade  of  the  “Sixties.”  We  are  chal¬ 
lenged  to  make  better  use  of  the  time  our 
customers  give  in  shopping  our  stores.  We 
need  to  make  shopping  easier,  faster,  more 
convenient,  and  more  pleasant.  We  must  an¬ 
ticipate  and  fulfill  new  customer  preferences. 

Our  research  and  planning  staffs,  in  our 
divisions  and  in  our  central  headquarters,  are 
constantly  engaged  in  studies  of  customer  de¬ 
mands.  They  are  probing  not  only  into  what 
the  customer  wants  to  buy,  but  also  into 
where ,  when  and  how  she  prefers  to  shop  and 
why  she  favors  these  shopping  patterns. 
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The  great  diversity  in  the  way  customers 
want  to  buy  is  the  reason  there  are  so  many 
different  kinds  of  retail  operations  in  our  econ¬ 
omy  today.  They  range  from  the  tiny  to  the 
huge,  from  the  neighborhood  variety  store  to 
the  downtown  or  regional  department  store, 
and  from  the  full-service  store  to  the  self- 
service  supermarket.  Intense  specialization, 
aimed  at  particular  segments  of  the  total  con¬ 
sumer  market,  is  a  characteristic  of  the  retail¬ 
ing  industry. 

In  many  respects  the  department  store  is 
the  most  flexible  of  all  the  retailing  mechan¬ 
isms  yet  devised.  We  believe  it  is  the  most 
effective  means  of  distributing  a  wide  variety 
of  goods  to  large  segments  of  the  population. 

We  are  constantly  striving,  throughout 
Federated,  to  make  the  most  effective  use  of 
this  flexibility.  These  efforts  lead  to  continual 
refinements  in  the  ways  our  stores  offer  goods 
and  services  to  a  changing  public.  We  add 
departments  for  new  and  wanted  merchan¬ 
dise.  We  develop  new  merchandise  classifica¬ 
tions  within  existing  departments.  We  re¬ 
evaluate  traditional  concepts  of  merchandise 
presentation  and  customer  service  in  order  to 
meet  today’s  requirements. 

Because  the  customer  prefers  varying  de¬ 
grees  of  service  with  different  kinds  of  mer¬ 
chandise  and  in  different  locations,  each  store 
custom-tailors  its  traditional  methods  to  meet 
specific  customer  desires. 

Furniture  and  home  furnishings,  in  some 
of  our  stores  for  example,  are  sold  through 
decorating  studios  with  the  full  service  of  pro¬ 
fessional  interior  decorators,  through  tradi¬ 
tional  departments,  through  warehouse  stores 
on  a  “take-with”  basis,  and  in  the  home. 

Some  of  our  stores  have  developed  self¬ 
selection  shopping  methods  in  those  depart¬ 
ments  where  speed  and  convenience  is  a 
primary  customer  consideration.  In  some  de¬ 
partments,  such  as  drugs,  toys,  housewares, 
notions  and  others,  self-selection  has  been 
combined  with  check-out  operations. 

For  many  customers  and  in  many  merchan¬ 
dise  categories,  there  appears  to  be  no  satis¬ 


factory  substitute  for  the  more  traditional 
sales  service.  One  of  many  examples  is  in 
women’s  high  fashion  apparel  where  com¬ 
plete,  personalized  service  contributes  signifi¬ 
cantly  to  customer  satisfaction.  Our  efforts  in 
such  merchandise  areas  are  to  improve  service 
by  refining  and  simplifying  our  procedures,  by 
maintaining  breadth  and  depth  of  merchan¬ 
dise  assortments,  and  by  developing  well- 
trained,  service-conscious,  customer-oriented 
employees. 

Our  emphasis  on  identification  with  the 
customer  also  has  led  to  the  construction  of 
new  stores  conceived,  designed  and  merchan¬ 
dised  to  the  specific  preferences  of  today’s 
customer. 

The  development  of  such  customer-orient¬ 
ed  units  begins  with  detailed  studies  of  the 
kinds  of  merchandise  customers  will  want  to 
find  in  each  new  store.  It  requires  careful  clas¬ 
sification  of  goods,  proper  grouping  of  classi¬ 
fications,  and  the  location  of  departments  for 
maximum  customer  convenience. 

We  must  determine  the  kinds  and  extent 
of  service  customers  prefer  in  shopping  for 
each  merchandise  category  represented  in 
the  store.  The  best  methods  of  merchandise 
presentation  and  display  must  be  devised.  The 
most  practical  methods  for  completing  cus¬ 
tomer  transactions  must  be  determined  and 
customer  service  centers  located  at  the  most 
strategic  points. 

Each  step  in  the  planning  of  a  new  store 
and  in  the  continuing  development  of  an 
existing  store  must  take  into  account  new 
concepts  of  shopping  convenience.  At  the  same 
time,  we  must  preserve  those  standards  of 
merchandise  assortment,  value,  quality,  serv¬ 
ice  and  reliability  which  are  important  to  the 
customer.  It  is  the  impact  of  all  these  elements 
that  determines  the  customer’s  image  of  the 
total  store. 

The  solid  customer  acceptance  we  have 
earned  over  the  years  is  our  springboard  to 
flexibility  of  thought  and  action.  We  believe 
this  flexibility  will  enable  us  to  meet  the  chal¬ 
lenge  of  changing  customer  preferences. 
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GROWTH  AND  CORPORATE  RESPONSIBILITY 


21,547 


RETAIL  FACILITIES 
1951-1961 

(THOUSANDS  OF  SQUARE  FEET) 

January  28,  1961 
February  3,  1951 


TOTAL  MAIN  BRANCH  SERVICE  PARKING 

STORES  STORES  BUILDINGS 


Federated  has  shared  fully  in  the  dramatic 
development  of  our  nation’s  economy  during 
the  past  decade.  The  charts  on  this  and  the 
following  page  are  graphic  evidence  of  that 
growth. 

Annual  net  income  increased  from  $13.3 
million  in  1951  to  $33  million  in  1960.  Six 
dividend  increases  were  effected  during  this 
period. 

In  a  larger  sense,  Federated  did  more  than 
merely  share  in  the  benefits  of  a  growing  econ¬ 
omy.  Together  with  all  business  and  industry, 
Federated  contributed  significantly  to  the 
strength  and  security  of  the  nation  through 
local,  state  and  national  tax  payments. 

Federated’s  ability  to  earn  a  good  return  on 
invested  capital  is  vitally  important  to  our 
shareholders  and  our  associates.  These  profits 
generate  the  economic  growth  which  is  essen¬ 
tial  to  the  well-being  of  our  total  society. 

Earnings  retained  in  the  business  helped 
make  possible  the  doubling  of  Federated’s 
total  selling  and  service  facilities  during  the 
Fifties.  Investments  in  major  expansions  of 
our  downtown  stores,  the  construction  of 
strategically  located  service  buildings,  and  the 
addition  of  some  five  million  square  feet  of 
off-street  parking  have  been  important  factors 
in  the  metropolitan  development  programs  of 
the  cities  we  serve.  Our  branch  stores,  located 
in  centers  of  population  growth,  have  contrib¬ 
uted  to  the  orderly  development  of  suburban 
areas. 
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Federated  participates  in  continuing  re¬ 
search  to  improve  mass  distribution  methods 
and  techniques.  Such  research  is  an  important 
factor  in  the  development  of  our  economy.  It 
helps  maintain  the  high  level  of  consumption 
which  keeps  our  economy  healthy  and  dy¬ 
namic  and  thus  makes  for  a  better  standard 
of  living  for  more  and  more  people. 


The  economic  growth  of  the  nation  has 
meant  greater  job  opportunity,  more  possibil¬ 
ities  for  personal  development,  and  more  true 
security  for  the  individual.  We  are  grateful  to 
have  had  the  opportunity  to  contribute  to  that 
growth,  and  we  recognize  our  responsibility 
to  help  foster  the  healthy  development  of  all 
segments  of  the  community  and  the  nation. 


PER  SHARE  EARNINGS  AND  DIVIDENDS 


DIVIDENDS  AND  EARNINGS  RETAINED 


(MILLIONS  OF  DOLLARS) 


33.9 
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STATEMENT  OF  INCOME 


Fifty-Two  Weeks  Ended 


JANUARY  28, 

1961 

JANUARY  30, 
1960 

Net  retail  sales,  including  leased  department  sales . 

$785,357,847 

$759,918,955 

Deduct: 

Cost  of  goods  sold  and  expenses,  exclusive 

of  items  listed  below . 

$668,377,824 

$643,865,283 

Maintenance  and  repairs . 

7,316,277 

8,010,064 

Depreciation  and  amortization . 

9,975,946 

9,101,991 

Rentals  (Note  3) . 

8,706,198 

8,659,327 

Interest  and  debt  expense . 

3,343,140 

3,042,312 

Taxes  other  than  federal  income  taxes . 

15,103,105 

13,481,119 

Retired  employees  and  contributions 

to  retirement  plans . 

4,116,848 

4,125,494 

$716,939,338 

$690,285,590 

INCOME  BEFORE  FEDERAL  INCOME  TAXES . 

$  68,418,509 

$  69,633,365 

Federal  income  taxes . 

35,450,000 

35,750,000 

NET  INCOME  . 

$  32,968,509 

$  33,883,365 

FEDERATED  DEPARTMENT  STORES,  INC. 
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BALANCE  SHEET 


ASSETS 


CURRENT  ASSETS:  JANUARY  28, 

1961 

Cash  .  $  30,225,310 

Accounts  receivable  (See  Page  17) .  128,855,232 

Merchandise  inventories  (Note  1) .  83,800,880 

Supplies  and  prepaid  expenses .  3,141,689 

TOTAL  CURRENT  ASSETS .  $246,023,111 


OTHER  ASSETS: 


Investments  in  subsidiaries — at  equity  in  net  assets.  .  $  3,455,917 

Real  estate  not  used  in  operations — at  cost 

less  depreciation  .  9,769,389 

Miscellaneous .  3,583,394 


$  16,808,700 


property  and  equ i pment  —  net  (See  Page  17) .  102,638,597 

goodwill — at  nominal  amount .  1 


$365,470,409 


JANUARY  30, 
1960 

$  28,393,223 
120,025,500 
84,470,463 
3,562,120 

$236,451,306 


$  3,167,914 

9,114,495 
2,438,529 
$  14,720,938 

96,407,306 

1 

$347,579,551 
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FEDERATED  DEPARTMENT  STORES,  INC. 


LIABILITIES 


CURRENT  LIABILITIES:  JANUARY  28, 

1961 

Accounts  payable  and  accrued  liabilities .  $  63,574,201 

Federal  income  taxes,  less  U.  S.  Treasury  Bills  of 

$9,949,420  and  $5,946,694 .  16,021,707 

Long-term  debt  due  within  one  year .  1,509,434 

TOTAL  CURRENT  LIABILITIES .  $  81,105,342 


provision  for  contingent  compensation,  net  of  taxes .  7,937,054 


long-term  debt,  due  after  one  year  (Note  2) 


20,678,468 


255,749,545 


JANUARY  30, 
1960 

$  57,144,106 

21,620,665 
108,660 
$  78,873,431 

6,752,515 

21,126,624 

240,826,981 


shareholders’  investment  —  17,204,487  common  shares 
outstanding  at  January  28,  1961  (See  Page  16) . 


$365,470,409 


$347,579,551 


SHAREHOLDERS’  INVESTMENT  AND  CHANGES  THEREIN 


52  Weeks  Ended  January  28,  1961 


For  legal  and  accounting  reasons,  the  shareholders’  investment  in  the  Company  is  divided  into  three  parts:  (1)  the 
accumulated  earnings  which  are  employed  in  the  business,  (2)  par  value  of  common  stock,  which  is  the  legal  capital 
of  the  Company,  and  (3)  the  excess  of  the  consideration  (cash  or  other  assets)  received  for  common  stock  issued  over 
its  par  value,  which  is  regarded  as  additional  capital  from  the  accounting  point  of  view.  These  amounts  at  January 


28, 1961  are  summarized  as  follows: 

Accumulated  earnings  employed  in  the  business .  $163,216,308 

Par  value  of  common  stock .  21,505,609 

Capital  in  excess  of  par  value  of  common  stock .  71,027,628 

$255,749,545 


The  changes  in  each  of  these  categories  during  the  year  ended  January  28, 1961  are  tabulated  below.  Figures  give  effect 
to  the  2-for-l  stock  split  on  September  9, 1960. 


ACCUMULATED  EARNINGS  EMPLOYED  IN  THE  BUSINESS 


Balance,  beginning  of  year .  $148,290,461 

Net  income  for  the  year  .  32,968,509 

Cash  dividends  on  common  stock  —  $1.05  per  share .  18,042,662* 

Balance,  end  of  year .  $163,216,308 


PAR  VALUE  OF  COMMON  STOCK 


On  September  9,  1960,  the  authorized  number  of  common  shares  was  increased  to  25,000,000,  par  value  was 
reduced  from  $2.50  to  $1.25  per  share,  and  the  8,594,224  shares  then  outstanding  were  split  2  for  1.  Changes  in 
common  stock  outstanding  were  as  follows: 

SHARES 


Outstanding,  beginning  of  year .  17,140,956 

Issued: 

Upon  exercise  of  options .  109,243 

Under  employee  stock  purchase  plan  assumed  upon  acquisition  of  Burdine’s  2,690 

From  treasury  under  contingent  compensation  plan .  3,198 

Purchased  for  treasury  .  51,600* 

Outstanding,  end  of  year  (excluding  663,042  shares  in  treasury,  of  which  653,726 

shares  are  for  possible  future  issue  under  contingent  compensation  plan). .  17,204,487 


AMOUNT 

$21,426,195 

136,554 

3,363 

3,997 

64,500* 

$21,505,609 


CAPITAL  IN  EXCESS  OF  PAR  VALUE  OF  COMMON  STOCK 

Balance,  beginning  of  year .  $71,110,325 

Excess  of  proceeds  over  par  value  of  common  stock  issued: 

Upon  exercise  of  options  .  1,627,211 

Under  employee  stock  purchase  plan  assumed  upon  acquisition  of  Burdine’s .  26,574 

Credits  resulting  from  issuance  of  treasury  stock  under  contingent  compensation  plan .  39,355 

Excess  of  cost  over  par  value  of  common  stock  purchased  for  treasury .  1,775,837* 

Balance,  end  of  year  .  $71,027,628 


‘Deduct. 


FEDERATED  DEPARTMENT  STORES,  INC. 


ACCOUNTS  RECEIVABLE 


Due  from  customers: 

Thirty-day  charge  accounts 
Deferred  payment  accounts 
Other  accounts  receivable . 


Less: 

Provision  for  possible  future  losses  and  deferred 

service  charges . 

Accounts  sold  without  recourse  (less  Company’s 

equity  therein  of  $5,679,727  at  January  28,  1961) 


Net 


JANUARY  28, 
1961 


$  51,087,843 
125,563,536 
4,451,243 
$181,102,622 


$  7,124,827 

45,122,563 
$  52,247,390 
$128,855,232 


JANUARY  30, 
1960 


$  53,457,699 
109,320,899 
4,297,363 
$167,075,961 


$  7,762,986 

39,287,475 
$  47,050,461 
$120,025,500 


PROPERTY  AND  EQUIPMENT 


COST 

ACCUMULATED 

DEPRECIATION 

AND 

AMORTIZATION 

NET 

JANUARY  28,  1961: 

Land  . 

$  15,669,560 

$ 

$  15,669,560 

Buildings  substantially  all  on  owned  land.  . . 

45,082,259 

14,967,159 

30,115,100 

Buildings  on  leased  land,  improvements  to 
leased  properties  and  leaseholds . 

31,633,627 

9,644,427 

21,989,200 

Store  fixtures  and  equipment . 

64,923,966 

30,059,229 

34,864,737 

$157,309,412 

$54,670,815 

$102,638,597 

JANUARY  30,  1960: 

Land  . 

$  15,829,547 

$ 

$  15,829,547 

Buildings  substantially  all  on  owned  land.  . . 

39,161,442 

13,205,931 

25,955,511 

Buildings  on  leased  land,  improvements  to 
leased  properties  and  leaseholds . 

30,111,579 

8,274,686 

21,836,893 

Store  fixtures  and  equipment . 

62,906,017 

30,120,662 

32,785,355 

$148,008,585 

$51,601,279 

$  96,407,306 
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FEDERATED  DEPARTMENT  STORES,  INC. 


NOTES  TO  FINANCIAL  STATEMENTS 


1.  merchandise  inventories  are  valued  by  use  of  the  retail  method  of  inventory.  Of  the  total  amount 
of  $83,800,880  at  January  28,  1961,  $80,056,943  is  stated  on  the  LIFO  (last-in,  first-out)  basis,  which  is  lower  than 
market.  The  remaining  $3,743,937  for  which  the  LIFO  basis  is  not  used,  is  stated  at  cost  or  market  whichever 
is  lower. 


2.  long-term  debt  due  after  one  year  (interest  primarily  at  3%  to  4%)  comprising  mortgage  notes  and 
other  secured  notes  of  $5,486,931  and  unsecured  notes  of  $15,191,537  matures  as  follows: 


Year  Ending 

January  Amount 

1963  $2,282,629 

1964  2,401,838 

1965  3,540,224 

1966  3,541,256 


Year  Ending 
January 

1967 

1968 

1969 
1970-86 


Amount 
$  1,612,084 
2,793,034 
1,934,568 
2,572,835 
$20,678,468 


3.  LONG-TERM  LEASES  at  January  28,  1961  comprised  116  leases  with  unexpired  terms  of  more  than  three 
years  and  with  aggregate  minimum  annual  rentals  of  approximately  $8,507,000.  Most  of  these  leases  require  the 
payment  of  real  estate  taxes  (recorded  as  taxes)  and  other  expenses. 


4.  STOCK  OPTIONS — At  the  beginning  of  the  year,  options  for  347,616  shares  were  outstanding  and  167,200 
shares  were  available  for  the  granting  of  future  additional  options.  During  the  year,  options  were  exercised 
for  109,243  shares  at  $13.00  to  $22.88  a  share  and  were  cancelled  for  1,449  shares  at  $15.30  and  $15.63  a  share 
(none  were  granted).  At  January  28,  1961,  options  were  outstanding  for  236,924  shares  (of  which  95,976  shares 
were  exercisable)  at  $13.00  to  $22.88  a  share,  and  168,533  shares  were  available  for  the  granting  of  future  options. 
The  foregoing  figures  give  effect  to  the  2-for-l  stock  split  on  September  9,  1960. 
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ACCOUNTANTS’  REPORT 


TOUCHE,  ROSS,  BAILEY  &  SMART 


Accountants  and  Auditors 
80  Pine  Street,  New  York  5,  N.  Y. 


Board  of  Directors  and  Shareholders,  April  6,  1961 

Federated  Department  Stores,  Inc., 

Cincinnati,  Ohio. 

We  have  examined  the  accompanying  balance  sheet  of  Federated 
Department  Stores,  Inc.  as  of  January  28,  1961  and  the  related  statements 
of  income  and  changes  in  shareholders’  investment  for  the  52  weeks  then 
ended.  Our  examination  was  made  in  accordance  with  generally  accepted 
auditing  standards,  and  accordingly  included  such  tests  of  the  accounting 
records  and  such  other  auditing  procedures  as  we  considered  necessary  in 
the  circumstances. 

In  our  opinion,  the  financial  statements  referred  to  above  present  fairly 
the  financial  position  of  Federated  Department  Stores,  Inc.  at  January  28, 1961, 
and  the  results  of  its  operations  for  the  52  weeks  then  ended,  in  conformity 
with  generally  accepted  accounting  principles  applied  on  a  basis  consistent 
with  that  of  the  preceding  year. 


FINANCIAL  SUMMARY  OVER 


YEARS 


BALANCE  SHEET  HIGHLIGHTS 


YEAR<A> 

WORKING 

CAPITAL 

LAND,  BUILDINGS  & 
EQUIPMENT  (NET) 

LONG-TERM 

DEBT 

PREFERRED 

STOCK 

MINORITY 

INTERESTS  IN 

SUBSIDIARIES 

COMMON 

SHAREHOLDERS’ 

INVESTMENT 

1960 

$164,917,769 

$112,407,986 

$20,678,468 

$  None 

$  None 

$255,749,545 

1959(B) 

157,577,875 

105,521,801 

21,126,624 

None 

None 

240,826,981 

1958 

135,170,746 

80,061,818 

19,165,315 

None 

None 

195,462,007 

1957 

126,167,331 

79,840,138 

23,854,497 

None 

None 

181,250,811 

1956 

122,593,270 

70,629,553 

23,589,946 

None 

None 

169,398,785 

1955 

110,217,165 

54,978,895 

19,385,524 

None 

None 

142,610,286 

1954 

95,932,682 

60,205,630 

22,295,821 

None 

None 

131,273,218 

1953 

91,513,970 

65,707,633 

23,306,582 

9,982,700 

None 

122,180,083 

1952 

92,022,132 

65,864,729 

27,688,072 

10,274,500 

None 

118,571,343 

1951 

90,563,086 

59,264,247 

22,535,539 

10,721,500 

None 

115,099,002 

1950 

94,061,086 

48,454,671 

31,013,675 

12,030,500 

None 

98,190,319 

1949 

77,450,049 

44,828,341 

22,735,327 

12,139,500 

None 

87,021,999 

1948 

76,679,588 

44,501,613 

29,959,831 

12,268,500 

2,539,219 

75,853,193 

1947 

52,671,296 

34,505,569 

12,920,462 

12,602,500 

2,315,361 

58,337,515 

1946 

56,871,902 

29,415,937 

21,799,200 

12,861,000 

2,288,393 

52,835,174 

1945 

48,414,204 

24,050,710 

16,234,000 

12,861,000 

5,886,415 

40,186,496 

AS  AT 

JULY  31<c> 

1945 

47,097,865 

23,092,403 

15,999,500 

12,861,000 

7,298,191 

37,886,873 

1944 

33,840,949 

24,468,382 

12,783,868 

9,711,000 

7,055,468 

33,827,511 

1943 

33,270,318 

25,131,836 

12,789,897 

9,781,000 

7,029,563 

31,880,666 

1942 

38,358,609 

26,173,942 

20,414,016 

10,275,000 

6,971,242 

29,361,912 

YEAR(A> 

1941 

29,413,127 

26,212,294 

10,980,183 

10,495,000 

6,974,360 

29,328,539 

1940 

28,292,487 

26,012,561 

10,295,413 

10,935,000 

7,493,094 

27,520,596 

1939 

26,054,743 

26,368,120 

9,583,360 

11,225,000 

8,062,698 

25,421,592 

1938 

26,601,101 

26,822,655 

11,025,200 

11,765,000 

7,994,486 

24,636,258 

1937 

24,638,645 

22,120,026 

5,890,256 

12,205,000 

7,911,110 

23,377,621 

1936 

25,206,318 

19.420,806 

5,147,000 

12,345,000 

8,019,295 

22,683,328 

NOTES: 

<A)  Ended  on  the  following  January  31  or  the  nearest  Saturday  thereto. 

,B)  The  acquisition  of  Rike’s  in  1959  was  accounted  for  as  a  pooling  of  interests;  however,  figures  for  preceding  years  have  not  been 
restated  to  include  Rike’s. 

<c>  Or  the  nearest  Saturday  thereto. 


FEDERATED  DEPARTMENT  STORES,  INC. 


SALES  *  EARNINGS  *  DIVIDENDS 


YEAR<A> 

NET  SALES 

INCOME  BEFORE 

FEDERAL 

INCOME  TAXES 

NET 

INCOME  <B> 

EARNINGS 

PER  SHARE  OF 

COMMON  STOCK(C)  <D> 

DIVIDENDS  PER 

COMMON  SHARE(C> 

1960 

$785,357,847 

$68,418,509 

$32,968,509 

$1.92 

$1.05 

1959<e> 

759,918,955 

69,633,365 

33,883,365 

2.01 

1.00 

1958 

653,154,259 

57,884,620 

28,084,620 

1.83 

.90 

1957 

635,591,528 

50,873,512 

24,973,512 

1.62 

.80 

1956 

601,491,511 

49,010,924 

23,510,924 

1.58 

.80 

1955 

537,722,365 

46,214,142 

22,064,142 

1.54 

.72 

1954 

500,556,136 

39,791,636 

19,091,636 

1.31 

.62*4 

1953 

478,849,294 

31,038,484 

13,888,484 

.93 

•62  VS 

1952 

447,861,616 

30,643,979 

13,543,979 

.90 

.62*4 

1951 

408,843,563 

25,597,133 

13,297,133 

.95 

.621/2 

1950 

389,065,599 

33,458,968 

18,098,968 

1.34 

.52 

1949 

358,551,020 

25,092,955 

15,440,496 

1.16 

,44l/4 

1948 

346,526,318 

25,386,067 

14,780,181 

1.22 

•41*4 

1947 

304,720,671 

18,353,241 

10,394,202 

.87 

.33*4 

1946 

265,412,038 

21,456,113 

12,043,308 

1.02 

.27V* 

1945 

200,900,942 

19,692,177 

4,969,248 

.44 

.15*4 

1944 

182,269,101 

18,384,196 

4,219,171 

.39 

.15*4 

1943 

163,395,293 

13,894,861 

3,888,543 

.37 

.15 

1942 

142,540,112 

8,673,175 

3,041,455 

.28 

.15*4 

1941 

131,427,879 

6,793,092 

2,972,381 

.28 

.15*4 

1940 

114,657,245 

4,994,337 

3,192,100 

.30 

•15*4 

1939 

110,114,135 

4,820,796 

3,286,287 

.32 

.13 

1938 

105,908,984 

3,962,464 

2,756,223 

.26 

.13 

1937 

107,672,940 

3,952,882 

2,709,219 

.25 

.18V4 

1936 

103,209,532 

4,980,696 

2,962,374 

.32 

.20*4 

NOTES: 

(A)  Ended  on  the  following  January  31  or  the  nearest  Saturday  thereto. 

<B)  After  minority  interests  for  1949  and  prior  years. 

<C)  Adjusted  to  reflect  2-for-l  split  on  August  1, 1946,  20%  stock  dividend  on  June  29,  1951,  and  2-for-l  splits  on  January  27,  1956  and 
September  9,  1960. 

(D)  Calculated  on  number  of  shares  outstanding  at  end  of  the  year  entitled  to  receive  dividends  for  1946  and  prior  years,  and  on 
average  number  of  shares  outstanding  during  the  year  for  1947  to  date. 

<E)  The  acquisition  of  Rike‘s  in  1959  was  accounted  for  as  a  pooling  of  interests;  however,  figures  for  preceding  years  have  not  been 
restated  to  include  Rike’s. 
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Shillito’s 


ROBERT  LAZARUS*  JOHN  F.  LEBOR  MAX  LEVINE  PAUL  MAZUR* 

Chairman  of  the  Board  Executive  Vice  President  President  Partner 

Lazarus  Federated  Department  Stores,  Inc.  Foley's  Lehman  Brothers 


JAMES  S.  SCHOFF*  T.  SPENCER  SHORE*  SIDNEY  L.  SOLOMON*  J.  PAUL  STICHT 

President  &  Managing  Director  President  President  &  General  Manager  Executive  Vice  President 

Bloomingdale’s  The  Eagle-Picher  Company  Abraham  &  Straus  Federated  Department  Stores,  Inc. 
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FEDERATED  DEPARTMENT  STORES,  INC. 


OFFICERS 


FRED  LAZARUS,  JR.,  Chairman  of  the  Board 
RALPH  LAZARUS,  President 

JOHN  F.  LEBOR . Executive  Vice  President 

J.  PAUL  STICHT . Executive  Vice  President 

ROBERT  E.  BLUM . Vice  President 

HAROLD  D.  HODGKINSON . Vice  President 

JEFFREY  L.  LAZARUS . Vice  President 

ROBERT  LAZARUS . Vice  President 

MAX  LEVINE . Vice  President 

DAVID  L.  RIKE . Vice  President 

JAMES  S.  SCHOFF . Vice  President 

MYRON  S.  SILBERT . Vice  President 

JAMES  H.  TAYLOR . Vice  President 

EDWARD  E.  WATSON . Vice  President 

GEORGE  E.  WHITTEN . Vice  President 

MARTIN  RIGER . Secretary 

ALLAN  P.  LUCHT . Treasurer 


TRANSFER  AGENT 

The  Hanover  Bank 
70  Broadway 
New  York  15,  N.  Y. 


REGISTRAR 

Bankers  Trust  Co. 
16  Wall  Street 
New  York  15,  N.  Y. 
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THE  FEDERATED  DEPARTMENT  STORES 


ABRAHAM  &  STRAUS  Established  1865 

SIDNEY  L.  SOLOMON,  President  &  General  Manager 
ROBERT  E.  BLUM,  Vice  President 
Brooklyn,  New  York 
Babylon,  Long  Island 
Garden  City,  Long  Island 
Hempstead,  Long  Island 


BLOOMINGDALE’S  Established  1872 

JAMES  S.  SCHOFF,  President  &  Managing  Director 
J.  EDWARD  DAVIDSON,  Chairman  of  the  Board 
New  York  City,  New  York 
Bergen  County,  New  Jersey 
Fresh  Meadows,  Long  Island 
New  Rochelle 
Stamford,  Connecticut 


BOSTON  STORE  Established  1900 
PAUL  W.  MAHER,  President 
STEWART  ORTON,  Executive  Vice  President 
Milwaukee,  Wisconsin 
Bay  Shore,  Milwaukee 
Point  Loomis,  Milwaukee 


BURDINE'S  Established  1898 

GEORGE  E.  WHITTEN,  Chairman  of  the  Board 
ALFRED  H.  DANIELS,  President 
Miami,  Florida 
163rd  Street,  Miami 
Ft.  Lauderdale 
Miami  Beach 
West  Palm  Beach 


FEDWAY  STORES  Established  1952 
EDWARD  E.  WATSON,  President 
MORRIS  GINSBURG,  Vice  President 
General  Offices  — Cincinnati,  Ohio 
Merchandise  Office — New  York,  N  Y. 

Tucson,  Arizona  (Levy’s) 

El  Con,  Tucson 
Bakersfield,  California 
Pomona,  California 

Westwood  Village,  Los  Angeles,  California 
Albuquerque,  New  Mexico 

Winrock,  Albuquerque  (under  construction) 
Amarillo,  Texas 
Corpus  Christi,  Texas 
Longview,  Texas 
Wichita  Falls,  Texas 


FILENE'S  Established  1852 

HAROLD  D.  HODGKINSON,  Chairman  of  the  Board 
MAURICE  LAZARUS,  President  8r  General  Manager 

Boston,  Massachusetts 

Belmont 

Braintree  (South  Shore) 

Chestnut  Hill 
Hyannis 

Lewiston,  Maine  (B.  Peck’s) 

Peabody  (North  Shore) 

Wellesley 

Winchester 

Worcester 

FOLEY’S  Established  1900 
MAX  LEVINE,  President 
CHARLES  F.  LUFT,  Executive  Vice  President 

Houston,  Texas 

Sharpstown,  Houston  (under  construction) 

GOLDSMITH'S  Established  1870 

JACK  L.  GOLDSMITH,  President  &  General  Manager 
ELIAS  J.  GOLDSMITH,  SR.,  Chairman  of  the  Board 

Memphis,  Tennessee 

Oak  Court,  Memphis  (under  construction) 

LAZARUS  Established  1851 

ROBERT  LAZARUS,  Chairman  of  the  Board 
CHARLES  Y.  LAZARUS,  President 

Columbus,  Ohio 

RIKE'S  Established  1853 

DAVID  L.  RIKE,  President 

KENYON  L.  STARLING,  Senior  Vice  President 

THOMAS  C.  WASMUTH,  Vice  President 

Dayton,  Ohio 

SANGER  Established  1857 

HARRIS  Established  1886 

RAYMOND  H.  CUMMINS,  President 
HENRY  X.  SALZBERGER,  Chairman  of  the  Board 

Dallas,  Texas 

Sanger’s  Downtown,  Main  &  Lamar  Streets 

Sanger’s  Preston  Road 

Sanger’s  Big  Town 

Sanger’s  Highland  Park 

Sanger’s  Oak  Cliff  Children’s  Store 

Harris  Downtown,  Main  &  Akard  Streets 
Harris  Oak  Cliff  Center 

SHILLITO’S  Established  1830 

JEFFREY  L.  LAZARUS,  Chairman  of  the  Board 
FRED  LAZARUS  III,  President 
Cincinnati,  Ohio 
Tri-County,  Cincinnati 
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Federated  Department  Stores,  Inc.  Fiscal  Year  Ended  January  28, 1961 


